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1.  Introduction 

 
This document sets out a Strategy for FDPC to manage its finances – income, 
expenditure, investment and governance.  Its intended audience is the membership of 
FDPC and if accepted by them, will form the basis on which the Club’s financial matters 
are managed for the foreseeable future. 
 
Key to the strategy is the ability of the Club to maintain FINANCIAL SUSTAINABILITY – 
to ensure that the Club and its members continue to receive the benefits they expect, to 
ensure that the Club has adequate resources to deliver those benefits and to ensure that 
the Committee has put in place adequate plans and controls to manage the Club’s 
finances with due diligence and propriety. 

 
To be financially sustainable, the club must: 
 

 have more than one source of income; 

 have more than one way of generating income; 

 undertake strategic and financial planning regularly; 

 have adequate financial management / control systems; 

 maintain the confidence of its members in those systems;  

 be clear about its aims and required outcomes; 

 have financial autonomy. 
 
This document examines the various elements of the Club’s finances and makes 
recommendations that will form the Financial Strategy for FDPC in the future.  
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Once endorsed by members, the strategy will then underpin the Club’s approach to 
financial management and will provide the direction required by the Committee. 
Changes to the strategy can be proposed by the membership or by the Committee 
following a regular review. Any changes will be presented to the membership for 
consideration and endorsement. 

 
2. Management of Income & Outgoings 

 
The club receives income from a number of sources: 
 

 Membership subscriptions 

 Competition entry fees (from Limited and Open comps) 

 Sponsorship 

 Range Fees 

 Interest from financial Investments 

 Profits from the sale of consumables 

 Social events 
 
 
Equally, the club incurs a number of liabilities, such as  
 

 Range Hire & running costs 

 Insurance & Affiliations 

 Targets   

 Shooting consumables 

 Purchase of fixed assets 

 Advertising & Promotional Material 

 Prizes and Competition costs 

 Social Events 
 
 
In order to maintain ‘Financial Sustainability’, all elements of income and expenditure 
need to be examined to ensure the club has a strategy that is both viable and 
supportable.  Each aspect is addressed below. 
 

 
3. Membership Fees 

These are set annually by the AGM – either by default (if there is no motion to 
increase them), or by majority vote. Traditionally, these fees reflect favourably 
with both other shooting clubs of similar size and in comparison to other sporting 
activities, such as golf, motor sports or equestrian activities. However, those fees 
have not increased since 2000/1 and certainly do not reflect the rise in the cost of 
living, the costs of the sport and the current poor investment climate that financial 
institutions offer. The Club therefore has a duty to recognise the impact of 
increased external costs whilst still maintaining an affordable rate of membership 
fee. In order to maintain financial autonomy the Club should also seek to 
maintain a level of parity between income and expenditure, so that, 
notwithstanding any short term investment or subsidy, the Club remains 
financially viable, with a sufficient financial buffer to meet unexpected liabilities.  
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Current Strategy – Key Point 1 
 

Annual Subscription.  The annual Subscription fees for 2013 have been set at £60 
for adult membership, with commensurate pro-rata increases to other membership 
classes. This fee will be fixed for a period of at least 3 years subject to any significant 
changes in the operating model of the Club or the Club’s financial obligations). 

 
This reflects the increase required to maintain financial parity, is still significantly cheaper 
than most other shooting clubs, is cheaper than most other comparable sporting 
pastimes and in view of the fact that no increase has been proposed for a number of 
years, takes due cognisance of the increased costs the Club faces.  
 
4. Competition Entry Fees 

These are set to cover the costs incurred in running a match, prizes, range fees, 
plus a small element of profit. The latter is less prescriptive for club competitions, 
but is an essential element for open events. For club competitions, fees are 
currently up to £4 per event (range fees are considered separately). This fee 
covers target costs, other consumables and a small contribution to any prizes 
(but no profit). On the other hand, Open competitions have traditionally been an 
important source of club income and whilst the level of match fees vary between 
£5 and £25 per event, they are still comparable (and even more favourable) to 
similar matches around the country.  There is a small budget for advertising 
Open competitions (<£200/year) that has proved cost effective – both in 
attracting entries, and maintaining a National presence for the club; this forms 
part of the generic competition costs. 

 
Current Strategy – Key Point 2.   

 
There will be no increase in costs for Club competitions for at least 3 years. The Club 
will continue to provide the necessary subsidy as part of the benefits of membership. 

 
Current Strategy – Key Point 3.   

 
The Club will seek to align itself with a level of entry fee commensurate with external 
competitions of a similar nature, whilst additionally ensuring the club covers all its 
costs and makes a small profit. 

 
 

5. Sponsorship 

This has formed an important part of the Club’s income in regard to Open 
competitions. It has enabled the Club to offer financially viable events and has 
provided sponsors with the opportunity for directed advertising at a specific 
targeted audience. However, sponsorship is both variable and transient – its 
source and level cannot be guaranteed and therefore can only be factored into 
any competition’s finances on a case by case basis. Furthermore, in today’s 
unpredictable market, sponsorship opportunities are likely to be both scarce and 
less generous. Increasingly, sponsors will be looking for a more positive return 
on their investment rather than simply taking a philanthropic approach to the 
sport. Notwithstanding this constraint, the Club is very well respected on the 
wider competition circuit and hence attracts a large and varied group of shooters 
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to its event. As such, we remain relatively attractive to sponsors as long as our 
open competitions are perceived as high quality and good value for money. It is 
therefore suggested that the Club continues to seek sponsorship for open events 
with organisers making sure that sponsor needs are fulfilled to maintain a 
mutually advantageous outcome. 

 
Current Strategy – Key Point 4.   

 
The Club will continue to seek sponsorship for major open events, but recognises the 
responsibilities of accepting sponsorship (in terms of promoting the sponsor) to 
maintain a fair and viable relationship commensurate with such generosity.  

 
Current Strategy – Key Point 5.   

 
Competition organisers will assess sponsorship opportunities on a case by case 
basis and make no assumption that any event (year on year) will attract similar levels 
of support. 

 
 

6. Range Fees 

These are collected to offset the cost of range hire. In almost all cases, the fee 
collected does not cover the costs to the Club. At present, Club members do not 
pay range fees for B&D (there may be separate competition fees). Members pay 
a range fee of £1 for use of Frome ACF, £2 for the use of Chilcompton and £10 
for the use of Military ranges (the latter usually tends to include any Comp fee). 
Hence currently, the Club subsidises range fees at B&D at 100%, at Chilcompton 
by approx 50% (i.e. the collected fees only covers 50% of the range hire cost) 
and at Military ranges the subsidy is in the region of 80%. i.e. the income only 
covers 20% of the cost but this is heavily dependent upon the number of people 
who actually turn up. It is also of note that B&D currently charges £5 per visitor, 
although those FDPC members who are also B&D members do not get charged. 
Hence the club benefits from those members with dual membership. There are 
other ad-hoc ranges used, for which fees will just about cover costs – such as the 
use of Mendip Shooting Ground.   

 

Currently, the Club considers it appropriate to cover a significant proportion of 
range costs as a benefit of membership – that being the prime aim of the Club 
i.e.  in terms of offering shooting opportunities to its members. However, overall, 
that level of subsidy may not be sustainable in the longer term. Certainly, looking 
to the future (and with the new Mitchells Elm complex in mind) costs will rise 
significantly; but so will the benefits. 
 
To date the Club has, with significant input from a comparatively small number of 
members, cleared all debts from previous regimes and year on year has grown a 
significant reserve, providing stability, security and a healthy financial buffer. It is 
appropriate therefore that without undue risk or blatant excessiveness, the 
reserve be utilised to the benefit of members in the short to medium term.  
 
Whilst the Club has no range of its own, the attraction for members is the heavily 
discounted use of a number of alternate sites to continue our sport. Whilst the 
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Club subsidy in this area is significant, overall, our finances remain healthy and 
hence this subsidy is deemed affordable. 

 
In the longer term, when the Club relocates most of it’s shooting to Mitchells Elm, 
we will need to re-address our balance sheet – and possibly restructure the fees 
to become equally viable in the new environment. Transition to this might prove a 
‘step change’ too much for some, hence we need to retain a significant financial 
reserve to provide a cushion seems advisable to maintain membership.  
 
However, such a subsidy cannot be seen as an open ended commitment – at 
some point, members will need to recognise and accept that access to such 
superior facilities will likely cost more that they currently pay. Equally, the use of 
Military ranges will need to continue (assuming they are still available to Civilian 
Clubs), as Mitchells Elm cannot support long range rifle shooting. 
 
Our strategy therefore needs to support the current membership, sustain 
membership into the future, but recognise that long term, as we gain access to 
probably one of the best ranges in the South of the UK, there will be additional 
liabilities that the Club and its members will need to shoulder. 
 
It is also prudent to recognise that things change and are not as predictable as 
first seen. Whilst it is absolutely FDPC’s primary goal to move into Mitchells Elm, 
until we are in, we are effectively homeless. As such, to maintain the viability of 
the Club (notwithstanding the support to shooters above), we should ensure that 
our reserves are not depleted to a point of concern; hence in view of potential 
liabilities, the Club should seek to maintain an effective level of working capital if 
a change in direction is required.  Two years of working capital are considered to 
be sufficient. 

 
Current Strategy – Key Point 6.  
  
The Club will maintain the current level of range fee subsidy for the benefit of 
its current membership – at least for the next 3 years. The supporting 
rationale being that overall, the Club’s finances can support the subsidy, it 
directly relates to the Club’s aim of providing shooting opportunities to its 
members and is likely to sustain membership numbers until we have more 
stability and a permanent ‘home’ for FDPC. 

 
Current Strategy – Key Point 7.   
 
The Club, on transition to the new Mitchells Elm range complex, will use part 
of its reserve to provide a graduated subsidy to membership fees to buffer the 
likely increased costs associated with that range. This subsidy to taper off 
completely after 5 years – by that time the Club should have restructured its 
finances sufficiently to meet its future liabilities. 

 
 

Current Strategy – Key Point 8.   
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The Club will seek to maintain at least 2 years operating costs in its reserve to 
address any significant changes in direction that may be encountered over 
the coming years. 

 
 

7. Other Financial Obligations  

The Club has certain other financial obligations, to both protect and 

enhance the Club’s membership. Home Office approved clubs are required to 

be registered with the HO, which costs money – albeit a small amount. To be 

able to use Military ranges, there is a requirement to be affiliated to a National 

body – in FDPC’s case, the NRA. Embodied within that affiliation is a 

mandatory requirement for 3rd party liability insurance, which also includes 

personal injury and property insurance. The club also maintains affiliations 

with the UKPSA, MLAGB, WCSA and SSBSA – which compared to the NRA 

are of minimal cost. Overall, the club spends just over £1.5k per year on 

insurances and affiliations. The advantages are protection of members, the 

Club, its equipment and access to facilities. We also benefit from inclusion in 

specialist disciplines, access to their competitions and specialist advice, if 

needed.  

 
Current Strategy – Key Point 9.   
 
The Club will seek to maintain its current level of Insurances and affiliations to 
ensure members are both protected and have access to a variety of 
competitions / disciplines that the Club may wish to undertake. This cost is 
currently just over £1k per year. 

 
 

8. Club Assets 

 
The Club enjoys the use of non-cash assets to the value of approx £17k  -  £7k in 
firearms, £1k range equipment and £9k in ammunition and reloading 
components. Significantly, the Club has used its purchasing leverage to extract 
significant economies of scale with regard reloading components – available to 
the benefit of all members. In addition, significant investment has been made in 
new firearms.  
 
Within the current economic climate, investment in components has proved wise 
– future costs will likely outstrip potential cash investment returns and it provides 
a useful service to members. More have sought to reload their own ammo, thus 
allowing the redirection of limited resources to other shooting needs (such as 
increased competition entries); again of benefit to members and the Club. 
 
The Club has a number of firearms, for use by any member. Specifically, they are 
used to train and familiarise members in their use, they are utilised by members 
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in a wide array of Club competitions and they are used by visitors Open Days, for 
demonstration and use by bona-fide guests. Club firearms are not, in general, 
meant to be a substitute for personal firearms and all members are encouraged 
to pursue individual acquisition of an FAC and firearms that can be configured for 
personal use. There is a danger that, in seeking to provide members with a wide 
array of firearms, investments are made in the latest ‘fad’, only to sit idle in a 
cabinet within a year. It is suggested therefore that future purchases be 
substantiated by a clear need from within the membership. 

 
 

Current Strategy – Key Point 10.  
  
The Club will seek to exploit its bulk purchasing power to the benefit of 
members, but only where there is clear demand for the commodity. The Club 
should not be seeking to invest in assets that may sit idle, or worse, 
depreciate over time; as a guide, variable assets should typically represent no 
more than 20% the total value of the Club.  

 
 

Current Strategy – Key Point 11.  
  
The Club will seek to maintain an array of firearms, configured for training and 
competition use. Investment in such assets to be supported by a clear need 
from members; as a guide, fixed assets should typically represent no more 
than 20% the total value of the Club, but in essence, is determined more by 
the needs of the members. 

 
 

9. Social Events 

 
Membership of FDPC is, for some, more than just an occasional visit to the 
range. The opportunity to pursue other activities (shooting related or otherwise) 
strengthens the membership as a whole, provides other avenues of potential 
recruitment and expands knowledge of the sport. It also provides an opportunity 
to celebrate the sporting achievements of members – this is after all a 
competitive sport and we are a competitive Club. 
 
The social highlight of the year is the Annual prize-giving dinner – attended on 
average by 50 members / partners. This activity currently attracts a subsidy of 
about £10 per head. Other outgoings of a social nature include the annual skittle 
night, and a buffet at the AGM.  
 
Overall this costs the club about £2k per year.  
 
Current Strategy – Key Point 12.   
 

The Club will seek to maintain the subsidy for social events (at approx £2k 
per year), on the basis that it offers the opportunity for members to bond, thus 
creating a sense of association and commitment. It also provides 
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encouragement and a sense of achievement, especially to new members, on 
prize-giving night, and has the potential to increase attendance, making it 
more of an occasion overall. 

 
 

10. Cash Investment Plan 

 
Prudent use of our cash assets has the potential to generate useful income, even 

in this potentially poor economic climate.  However, eroding that cash asset with 

unwarranted purchases will of course impact on our return on investment. A 

balance has to be struck on saving vs. spend – recognising the 

recommendations above re the need to maintain a financial buffer for the future, 

whilst providing every shooting opportunity for our members in the present. 

Assuming a steady level of income and expenditure laid out above, the Club still 

has the potential to invest – but that investment should be a mix of long term 

benefit vs. short term access.  

Although the current investment does just that, high interest accounts are 

becoming increasingly rare.  It may prove necessary for the Club to move its 

assets to another bank where we might get more favourable rates.  This will be 

investigated in the run up to the expiry date of our current investment account 

 
Current Strategy – Key Point 13.   

 
The Club will seek to maintain a safe but rewarding investment policy in a mix 
of short and long term plans to provide both interest and access, as required. 
This will be kept under regular review as both rates change and so do the 
attitudes of the banks to the investments associated with Clubs and Societies. 

 

11. Financial Scrutiny 

 
Management of the Club, including its assets and finances are delegated to the 
elected Committee and in particular the Treasurer. The accounts are subject to 
independent annual scrutiny before they are presented to the AGM. Members 
may also raise queries on any aspect of the accounts at any time. This ethos of 
openness and accountability engenders trust in both the process and the 
responsible persons. 
 
To maintain that openness there will be transparency in all Club transactions, 
from the presentation of receipts through to the accounting of income. All those 
involved in the management, transfer or expenditure of Club funds should expect 
a level of scrutiny in this regard.    
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To date, there have been no breaches of that protocol, and it is the intention of 
the Club to maintain that accountability, over what is a significant amount of 
money and assets.  
 
 
Current Strategy – Key Point 14.   

 
The Club will maintain its regime of an annual independent scrutiny of the 
accounts and the results will be presented at each AGM. Furthermore, 
members may, at any time, ask for explanations of financial transactions 
undertaken in the name of the Club. 
 
 
Current Strategy – Key Point 15.   
 
The Treasurer is to ensure that all income (such as membership, competition 
entries etc) is promptly banked into the FDPC account and requests for 
payment are to be accompanied by receipts. This will ensure a healthy cash-
flow, and maintain transparency of all transactions. 
 

 
12. Summary 

 
The paragraphs above provide a commentary on the various aspects of the 
Club’s financial activities and recommendations that will underpin any financial 
strategy in the future.  
 
The Strategy seeks to include all aspects of income and liabilities and the 
management and control of the Club’s assets, whilst in the guardianship of the 
Committee. 
 
This will form the basis of the direction required by the Committee and 
particularly the Treasurer, to undertake the Club’s financial management for the 
short to medium term future. 
 
As a backstop, the membership can always require the Committee to change any 
direction, through the use of the General meetings afforded by the Club’s 
constitution. 
 

 
 

----- ooooo ----- 
 

BM 10 Jan 2014 


